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balances facilita on with security of its ci zens, while promo ng regional stability, trade 
facilita on, increased interna onal coopera on in compliance with interna onal standards. 

I wish to acknowledge the e orts of all border agencies for their construc ve and meaningful 
inputs during the IBM strategy development process, signifying their collec ve commitment to 
improve the border sector. The development of the IBM Strategy would not have been possible 
without the technical support of the Interna onal Organiza on for Migra on (IOM) and the 

nancial assistance of the Government of Australia, through its Department of Home A airs, as 
part of a broader programme of support to the Government of Sri Lanka. 

In the interest of our country, I request all agencies to extend their fullest corpora on to realize 
this strategy, which will advance the economic prospects and consolidate na onal security. 

Kapila Waidyaratne, 
President’s Counsel 
Chairman – Na onal Border Management Commi ee 
Secretary Defence 
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EXECUTIVE SUMMARY 
Border management in Sri Lanka is currently siloed between numerous border agencies. 
With the steady increase of travellers to Sri Lanka, and projects to increase interna onal 
trade and investment, it is becoming increasingly di cult to manage the border 
environment in this fashion. A lack of policy and opera onal cohesion is a barrier to border 
agencies being able to operate e ec vely. In addi on, there are no means to oversee and 
monitor the e ec veness of the border environment, in regard to security risks or exis ng 
border opera ons, which is required to make decisions on enhancing border management. 

This strategy proposes moving towards an Integrated Border Management (IBM) 
environment. While s ll recognizing the autonomy of individual border agencies, integra on 
aims to: 

a. Promote inter-agency collabora on with a view to improving the border
environment, including improved risk detec on and preven on, enhanced services
to the public, industry partners, businesses and other stakeholders using services to
cross Sri Lanka’s borders;

b. Provide an overarching view of border opera ons, to be er iden fy border
strengths and weaknesses; 

c. Create a single window for interac on on border-related ma ers;
d. Enhance coopera on with interna onal partners to promote security in the South

Asia region and beyond;
e. Maintain compliance with interna onal standards in alignment with global security

and service standards for border-related ma ers; and
f. Enhance the capability of o cers working at the border to provide an improved

border service.

The Government of Sri Lanka endorses an integrated model and will provide a mandate to 
share essen al informa on for the purposes of enhancing the na on’s management of its 
borders. Recognizing that integra on is a process, the strategy sets out various pathways for 
integra on, including: 

a. An updated governance structure that includes forma on of a new Border
Opera ons Commi ee (BOC) to oversee the opera onal level of border
management and report to the Cabinet appointed Na onal Border Management
Commi ee (NBMC);

b. Establishment of a mul -agency Border Risk Assessment Centre (BRAC) to assess
risks to the border and provide coordinated incident response;

c. A shared IT system between  border agencies that allows greater data accessibility
and risk detec on;

d. A procedural framework that aligns border processes and procedures to ensure
opera onal consistency and best prac ces;

e. Coordinated border training, communications, change management, monitoring and
repor ng; and

SRI LANKA INTEGRATED BORDER MANAGEMENT STRATEGY
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f. Par al integra on of administra ve func ons, such as funding, and alignment of
policies, processes and procedures.

This strategy is intended to be reviewed and updated periodically by the NBMC to re ect 
the needs of the government and to meet interna onal best prac ces in border 
management.  

SRI LANKA INTEGRATED BORDER MANAGEMENT STRATEGY



1.2 Introduction 

With the rising numbers of people and goods crossing borders, many countries have moved 
to an integrated border management approach to be er detect cross-border risks, enhance 
facilita on of people and goods, and save costs of maintaining mul ple systems . Integrated 
border management is a concept that involves enhanced coordina on and coopera on 
between border agencies and can happen at any or all of the following three levels : 

Within a border agency where various sec ons have speci c func ons 
Between agencies that have roles in border management 
Interna onally through partnerships with border agencies in other States. 

Countries whose agencies operate in an uncoordinated manner run the risk of not sharing 
valuable informa on that would otherwise allow threats to be detected, o er sub-standard 
services to travellers and traders through complicated and separate processes and incur 
more costs through using and maintaining mul ple sets of the same infrastructure (for 
example, ICT systems and video surveillance). 

Changes in travel and trade over the years have meant that border agencies need to 
consider ways that they can be more e ec ve in their opera ons, while maintaining their 
na on’s security. One such way has been to rede ne the concept of a border from the 
tradi onal ‘physical’ border surrounding a country to an area, from which agencies can 
monitor and detect risks before they reach the physical border . Another path is to review 
organiza onal structures to be er collaborate and cooperate on border ma ers, ensuring 
that all involved actors receive vital informa on to implement their respec ve mandates 
and protect the na on. Some countries have opted for the forma on of super agencies that 
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CHAPTER 01: INTRODUCTION 

1.1 Strategy Purpose and S cope 

The purpose of this strategy is to provide a direc on for enhancing border management 
within a mul -agency integrated environment. It sets a founda on for agencies to operate 
in an integrated manner to enhance na onal security, while facilita ng travel and trade to 
increase the economic prospects of Sri Lanka. 

1

2

3

SRI LANKA INTEGRATED BORDER MANAGEMENT STRATEGY

The scope of this strategy is limited to the management of people, including arrivals and 
departures of ci zens and non-ci zens, and goods carried by passengers. It does not include 
sea or air cargo.  
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perform border func ons under a single governing body (the United States is an example). 
Others have opted to have a single governing body, but have each agency opera ng under it 
maintain legisla ve independence (Australia and the United Kingdom are examples). Some 
have opted to maintain exis ng organiza onal structures, but implement integrated 
mechanisms to ins l greater coopera on (New Zealand is an example). 

1.3 Vision 

Enhanced border management through: 

Strong inter-agency coopera on, including coordinated policies, processes and 
procedures 
Interna onal best prac ce for movement of people and goods 
Balancing security and facilita on using an inter-agency intelligence and risk 
management framework, and applica on of technology. 

1.4 Mission 

To contribute to the na on’s goals of safety, security, prosperity and cohesiveness through 
protec on of borders and territory. 

1.5 Stakeholder Consultation 

The following stakeholders were consulted during development of this strategy: 

Ministry of Defence  
Ministry of Law & Order and Southern Development  
Ministry of Foreign A airs 
Department of Immigra on and Emigra on 
Sri Lanka Customs  
Sri Lanka Police 
Sri Lanka Coast Guard 
Quaran ne Unit (Ministry of Health) 
Plant Quaran ne (Ministry of Agriculture) 
Animal Quaran ne Services (Department of Animal Produc on and Health) 
Sri Lanka Bureau of Foreign of Employment 
Airport & Avia on Services Sri Lanka Limited 
Civil Avia on Authority. 

SRI LANKA INTEGRATED BORDER MANAGEMENT STRATEGY
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CHAPTER 02: CURRENT BORDER MANAGEMENT 

ARRANGEMENTS 

2.1 Overview of Border Management in Sri Lanka 

Sri Lanka's current border environment is based on practices that have been in place for 

many decades. With global events, such as the '9/11' attacks in the United States and 

subsequent terrorist activities, there has been a worldwide shift to increase border security 

to prevent and detect illegal movements of people and goods, as well as disrupt 

transnational crimes, such as terrorism, people smuggling and trafficking, and drug-related 

crimes. 

Since the end of the armed conflict in 2009, Sri Lanka has embarked on projects to facilitate 

tourism, investments, trade and boost the economy. Projects to increase international trade 

are underway, such as the 'Silk Road Project' to develop a major trading port offering 

significant foreign investment in infrastructure, industry and trade. The new port city in 

Colombo plans to benefit from increased tourism and commercial investments. 

In addition to projects designed to drive the economy, the coastal waters surrounding Sri 

Lanka offer attractive commercial fishing activities. Such aspects that offer economic 

benefits, also come with potential security, economic and social threats. For example, illegal 

fishing in Sri Lanka's territorial waters, despite laws prohibiting unauthorized fishing. 

Consequently, the Government of Sri Lanka has placed a strong focus on national security 

and implemented initiatives to detect and mitigate threats through multiple agencies 

involved in border control. Formation of specialized anti-human trafficking units in the 

government and subsequent increased detection resulted in promotion from 'Tier 2 watch

list' to 'Tier 2' on the US Department of State's index on Trafficking in Persons (TIP) in 2017 

and 2018. 

The current border management environment has evolved to meet border security and 

facilitation needs. However, with changes in migration, trade and international best 

practices, the existing environment is creating challenges, including: 

• Each agency with border security responsibilities is largely working independently,

with little to no information sharing. Along with the risks to border security this

presents, the lack of integration between agencies prevents a single viewpoint of

border management effectiveness and makes it difficult to formulate strategies to

enhance border security.

• Multiple agencies operating independently in the border security sphere also results

in blurred lines of responsibility. While each agency operates according to its

respective laws, legislation itself does not offer policies required to operationalize

the legislation, and subsequently prevents coordinated processes and procedures.

This disconnected approach to border management leaves Sri Lanka open to risks

that could result in damage to the economy, security, health and welfare of Sri

Lankan citizens and the State. It has also left border management practices falling
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behind interna onal standards, which leave it open to exploita on by cross-border 
criminal networks. 
Each agency has its own technology, systems and data holdings, which are not 
shared with other agencies. This limits the risk assessment and facilita on power 
that could be leveraged through shared data and enhanced technologies to access 
the data. 

The number of air passengers crossing Sri Lanka’s border is expected to reach 15 million4 by 
2020 (a signi cant increase from the current nine million), and more than 200 million 
kilograms of passenger goods will enter and exit the country (exclusive of cargo and trade-
related goods)5. Gaps in current border arrangements have le  the country vulnerable to a 
variety of threats, including transna onal crimes. 

SRI LANKA INTEGRATED BORDER MANAGEMENT STRATEGY
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CHAPTER 03: STRATEGIC BORDER MANAGEMENT GOALS 

This strategy iden es four strategic border management goals, shown in Figure 01. 

Figure 01: Strategic border  management   goals 

3.1 National S   ecurity 
Central to border management is upholding and enhancing na onal security. To this end, all 
migra on and trade will be conducted using intelligence-driven and risk-based principles. 
This will assist in assessing and e ciently clearing the majority of people and goods, while 
expending resources on people and goods that pose a risk or require intercep on, such as 
those: 

Involved in terrorism and transna onal crime, including smuggling harmful drugs and 
narco cs, smuggling contraband (gold, electronics and pharmaceu cals) and people 
smuggling and tra cking 
Presen ng a health hazard 
Bringing goods that present a biosecurity risk 
Bringing plant ma er that presents a quaran ne risk (introduc on of pests). 

Agencies with border func ons will work in a collabora ve and cooperative manner to 
provide the most e cient services to one another, as well as travellers, companies 
impor ng expor ng goods and industry partners (airlines, ships, shing companies). 

N nal 
Security 

driven and risk
•Protect borders and territory
•Use intelligence- -based principles
•Cooperate with na onal and interna onal partners

Ec n mic 
Gr wth

•Facilitate movement of people
•Facilitate cross-border trade
•Facilitate long-term stay for investment

S cial Iden ty, 
Health and 

Order

•Establish iden ty of foreigners
•Prevent entry of criminals and associates of criminal networks
•Prevent introduc on of health and biosecurity hazards
•Protect socio-cultural iden ty and sustain public well-being

Interna nal 
C mpliance

•Manage complaince with relevant interna onal standards and
guidelines

•Maintain rela onships with interna onal partners

SRI LANKA INTEGRATED BORDER MANAGEMENT STRATEGY
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Sri Lanka will con nue to foster rela onships with interna onal partners and organiza ons 
to cooperate on border security, intelligence and risks. Expanded use of Interpol resources 
will be adopted to assess the suitability of people entering Sri Lanka and to monitor human 
tra cking and terrorist networks opera ng in the region. 

3.2  Economic G     rowth 
E cient and e ec ve border management contributes not only to secure borders, but also 
facilitates smooth movement of people and goods across borders, and increases 
regional/interna onal trade and transit - a key prerequisite for economic growth and 
poverty reduc on. This includes streamlining movement of people and goods, while also 
considering security impacts. Development challenges are complex, and collabora ve and 
coordinated approaches to address those along with the introduc on of enhanced 
technologies are required to ensure sustainable growth. Agencies involved in border 
processes are required to review their respec ve policies and prac ces that impact on 
migra on and trade to align with e cient, secure and client-focused services. These 
include, but are not limited to, health, biosecurity, sheries and labour. 

Key to assis ng facilita on of people and goods will be: 

Pre-arrival risk assessment of travellers to allow faster clearance of people and 
goods. 
Clear communica ons, processes and procedures for travellers and companies. 
Providing people with easy access to clear informa on on Sri Lanka’s requirements, 
such entries/exits/stays of people, permi ed/prohibited goods, biosecurity 
requirements, plant quaran ne, health requirements, visas/permits and work 
requirements, promotes compliance with such requirements. 
Appropriate legisla on and policies to govern the movement of people and goods 
will ensure consistent decision-making and enable travellers/companies to be 
informed of Sri Lanka’s requirements. 
The use of technology to verify iden ties, screen goods, monitor risks, communicate 
with other Sri Lankan agencies and enable e cient processing of people and goods. 
Ini a ves such as frequent traveller/trader that allow for faster processing. While 
those par cipa ng in this type of programme would be subjected to strict security 
checks to allow entry into the programme, behind- the- scenes and random security 
checks would also be conducted to prevent poten al security risks. 

3.3  S ocial Identity, Health and O        rder   
Social cohesion, health and peace are pivotal to Sri Lanka. It is important to mi gate, detect 
and respond to any of the following: 

Extremists that might cause in-country con ict. 
Terrorists and other threats to the socio-cultural iden ty of Sri Lankan people. 
Criminals, such as drug tra ckers, human tra ckers and other criminals. 

SRI LANKA INTEGRATED BORDER MANAGEMENT STRATEGY
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Irregular migrants who are not properly authorized under immigra on laws to enter 
the country. 
People who pose a health risk to people living in Sri Lanka. 

Agencies must work together on these ma ers to e ec vely manage these risks, including 
monitoring foreign na onals unlawfully over-staying and engaging in ac vi es that are 
harmful to Sri Lanka’s interests. 

Key to this goal are the following: 

Upholding the universal visa system to allow people to be screened for appropriate 
risks before entering Sri Lanka. 
Periodically reviewing the visa framework to ensure the set of visas available meets 
the needs of Sri Lanka. In addi on, ensure each visa type has a clear set of condi ons 
for entry/stay, and consider risks relevant to the visa type for checking before 
travellers are issued the visa. 
Agencies working together to e ec vely manage risks, including detec ng over-
stayers and managing foreign na onals who breach their visa condi ons. 

3.4  International C    ompliance 
It is important to Sri Lanka that its border-related legisla on, policies, processes and 
procedures adhere to interna onal guidelines and standards wherever prac cable. For 
example: 

Conven on on Interna onal Civil Avia on (Chicago Conven on)6 
Conven on of Facilita on of Interna onal Mari me Tra c (FAL Conven on) 7 
United Na ons Conven on on Transna onal Organized Crime (UNTOC) 
Interna onal Plant Protec on Conven on (IPPC)8 
Interna onal Health Regula ons (2005, World Health Organiza on). 

To assist in this, it is necessary for agencies to review interna onal conven ons and decide 
on their applicability to the Sri Lankan context. Where Sri Lanka is a signatory to a par cular 
conven on concerning border management, legisla on and policies will adopt the 
interna onal standard unless excep ons are noted and alterna ve conven ons adopted. 

Maintaining rela onships with interna onal partners, par cularly those in the South Asian 
region, can be bene cial for sharing informa on on interna onal conven ons, including the 
prac cali es of implemen ng standards and guidelines, liaising with interna onal 
organiza ons and coordina ng training in interna onal conven ons. 

SRI LANKA INTEGRATED BORDER MANAGEMENT STRATEGY
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CHAPTER 04: MOVING TO AN INTEGRATED BORDER 
MANAGEMENT MODEL 

Key to e ec vely managing borders in the future is a uni ed approach to border 
management so that all agencies are working cohesively towards the same goals. To achieve 
this, it is necessary to move from a disconnected model to an integrated model that o ers 
border agencies the ability to collaborate, share informa on, and provide a uni ed border 
service. 

4.1 Overview of an Integrated Border Management Model
An integrated border management model is one whereby border agencies work together in 
a collabora ve and coopera ve manner on border-related ac vi es. This type of model can 
o er the following bene ts:

Be er sharing of informa on to detect and target threats and risks, thereby 
upholding na onal security. 
Be er customer experiences through seamless integra on of processes and 
procedures. 
Ability to share resources, such as training and ICT, resul ng in reduced overall costs, 
while also having access to training and technology. 
Single window repor ng, o ering the government an overall picture of ow of 
people and goods, trading, and illegal ac vity. This can assist in future legisla on and 
policy forma on, as well as provision of budget and resources to targeted areas of 
need. 
A coordinated response to threats and risks. 

Each of the border agencies has its own dis nct func ons, with some having non-border 
related func ons. For this reason, enhancement of border management will be achieved 
through integra ng certain func ons. 

Integra on under the exis ng mul -agency structure has already begun with the 
establishment of the NBMC, a policy commi ee dedicated to border-related ma ers with 
representa on from a number of agencies with border func ons appointed by the Cabinet 
of Ministers (see Introduc on of an integrated governance framework below). NBMC 
Secretariat to provide secretarial support to the NBMC.  

The following proposed ac ons aim to assist in facilita ng further integra on: 

a. Introduce an integrated governance framework that includes the NBMC, a new BOC,
and a lead border management agency;

b. Establish a mul -agency BRAC;

4.2 Applicability in the Sri Lankan Context

SRI LANKA INTEGRATED BORDER MANAGEMENT STRATEGY
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c. Implement a system to allow for data sharing among agencies with border-related
func ons;

d. Integrate enabling func ons, such as border training, communica ons, change
management and projects; and

e. Par al integra on of administra ve func ons, such as nance, policies and
repor ng.

4.3 Introduction of an Integrated Governance Framework

A move to integra on of border management requires new governance, procedural and 
system frameworks. This will assist in integrating repor ng, analysis and monitoring of 
border aspects, such as legisla on, policies, processes and procedures. The new integrated 
governance framework is shown in Figure 2. 

 Figure 02 : Integrated governance framework 

4.3.1 National Border Management Committee 

The recently established NBMC comprises heads of key government agencies and its 
responsibili es include: 

Ac ng as the government focal point for assessing high-level risks and se ng 
priori es and goals on all aspects of border management in Sri Lanka 

INTEGRATED POLICY LEVEL 

INTEGRATED OPERATIONAL LEVEL 

BORDER AGENCIES 

NBMC 
Secretariat 

Na onal Border 
Management 

Commi ee (NBMC)

Na onal Civil 
Avia on Security 

Commi ee (NCASC) 

 

DIE Customs SIS Police Health Quaran ne Coast Guard SLBFE AASL CAA 

 

Airlines

Cruise Ships

Cargo 
Companies

Ports 
Authori es 

INDUSTRY 
PARTNERS

Commi ee 

(BOC)

Border Opera ons 
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Ac ng as the principal coordina ng body in the government for border management 
and facilita ng all aspects of inter-agency coopera on on border management 
Harmonizing priori es among ministries and bodies involved in border management 
Regularly monitoring and repor ng on border management performance and 
recommending measures to the Cabinet of Ministers for improvement. 

The Na onal Civil Avia on Security Commi ee (NCASC), represented by mul ple 
government agencies opera ng in the border sector and including commanders of the three 
armed forces, is responsible for all aspects of civil avia on security.  

Other government mechanisms that have implica ons for the border environment report to 
the NBMC to allow analysis of any required policy changes from a border perspec ve. NBMC 
will advise required policy changes to the BOC to inform changes to processes and 
procedures. 

4.3.2 Formation of a Border Operations Committee 

The forma on of a BOC will provide a formal pla orm for strategic discussions on border 
opera ons at an integrated level to iden fy more e ec ve ways of working in the 
integrated border environment. The BOC will comprise heads of border opera ons of 
respec ve border agencies. The BOC will report to the NBMC, so that policies can be 
informed from a bo om-up as well as a top-down approach. The BOC will develop 
procedural and system frameworks, and implement them with the approval of the NBMC. 

The BOC will be the central coordina on point for communica ons with industry partners. 
Its role will include dissemina ng policy, process and/or procedural changes to, and 
receiving informa on from, industry partners. This will ensure that impacts to exis ng 
processes and procedures in place with industry partners are considered in the context of 
new policy changes. 

The BOC will also review and inform integra on of opera onal ma ers, such as: 

a. Border-related training
b. Infrastructure and technology
c. Processes and procedures (in line with exis ng legisla on and policies)
d. Internal and public-facing communica ons
e. Funding
f. Monitoring and repor ng
g. Opera onal projects, including establishment of a BRAC (see 4.4).

The NBMC Secretariat will provide support to the BOC where required. 

4.3.3 Lead Border Agency 

Under an integrated border management model, the Department of Immigra on and 
Emigra on (DIE) will take the lead on ini a ng and managing coordinated func ons, with 
work undertaken by other agencies as appropriate. For example: 

SRI LANKA INTEGRATED BORDER MANAGEMENT STRATEGY
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Developing a border training curriculum and coordinated training programme 
Managing communica ons and change ac vi es 
Hos ng and maintaining an integrated border website 
Managing border projects 
Coordina ng development and maintenance of integrated border processes and 
procedures 
Development of border strategies and plans for considera on of future border 
ac vi es 
Hos ng and maintaining an integrated border IT system 
Overseeing integrated border administra ve func ons. 

DIE will act on behalf of agencies, so that border-related ma ers are coordinated and 
considered, and any relevant changes are aligned to the strategic goals. 

4.4 Establishment of a Multi -Agency Border Risk Assessment Centre 

A key ini a ve under the integrated border management model is the establishment of a 
Border Risk Assessment Centre (BRAC). The centre will comprise representa ves from key 
border agencies, including intelligence and risk analysts, to detect poten al threats and risks 
from people or goods before entry, at the border or post-arrival. Having representa ves 
from key border agencies working at the BRAC will foster and support the sharing of data 
and informa on and subsequently assessing and detec ng poten al risks for intercep on 
before entry into Sri Lanka. The BRAC will act as the central contact and coordina on focal 
point for interna onal intelligence organiza ons to enable mely responses to threats or 
risks. 

An added bene t of the BRAC will be the reduced need for a con nual mul -agency 
presence at major ports; instead, presence can be limited to mes when there are known 
risks that require ac on with the ability to be called upon in situa ons where unplanned 
risks are detected at the border. 

The NBMC will advise on policies related to establishment and management of the BRAC, 
and the BOC will advise on collabora on, coopera on and risk management processes and 
procedures. A lead agency must be appointed to oversee management of the BRAC. 

4.5 Development of an Integrated Procedural Framework and MOUs  
With a number of agencies involved in border opera ons, it is essen al to have a clear 
understanding of roles and responsibili es of each agency and then develop processes and 
procedures for border func ons in line with relevant legisla on and policies.  

Accordingly, to assist border agencies to operate within an integrated model, the BOC will 
develop a procedural framework, to be approved by the NBMC. This will provide a clear 
delinea on of responsibili es, accountability and decision-making power to responsible 
agencies, and a clear indica on of situa ons where responsibili es are delegated to an 
alterna ve agency under an integrated model. 

SRI LANKA INTEGRATED BORDER MANAGEMENT STRATEGY



Page 19 of 26 

A full list of agencies and their border responsibili es are listed in Appendix 1 – (Border 
Management Agencies). 

A set of Memorandums of Understanding (MOU) to manage inter-agency coopera on and 
standards will also be developed under this framework. 

4.6 Implementation of a Shared IT System 
An IT environment is a cri cal element to managing borders and will greatly assist in 
facilita on, risk management and intra and inter-agency coopera on. The DIE border IT 
system should provide required access to all agencies to assist in making informed decisions 
about people and goods entering/depar ng Sri Lanka. A shared IT environment will allow: 

A single record for each individual entering/depar ng Sri Lanka 
Access to important movement, visa, passport and compliance history 
Access to data on threats, risks and known issues 
The ability to determine who is in the country at any point in me 
Repor ng on a number of subjects of interest, such as migra on and Customs 
informa on to be er inform legisla on, policies, processes and procedures, 
migra on and visitor trends  
Reduced infrastructure and licensing costs. 

Costs for development and maintenance of a shared IT system will be shared between 
border agencies and re ected in MOUs between agencies (see 4.5). 

4.7 Integration of Border Training, Communications, Change Management 
      and Reporting  

44..77..11  TTrraaiinniinngg  

The many facets to managing borders must be undertaken in a professional manner 
upholding the integrity of the Government of Sri Lanka. It is essen al that all workers follow 
a government employee code of conduct, so the general public can have con dence in the 
authority of agencies and the government in general. 

All workers in a border environment should undertake training in the following domains: 

Code of conduct and ethics 
Handling di cult people/situa ons 
Border management overview and principles 
Working collabora vely in an inter-agency model 
Change management. 

In addi on, employees of each agency will undertake training speci c to the agency’s roles. 
All training should be undertaken periodically to ensure access to refresher training. 

Where possible, every e ort will be made to combine mul ple agencies in training to ensure 
messages are consistent and to assist in opera onal planning. 
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44..77..22  IInntteerrnnaall  aanndd  EExxtteerrnnaall  CCoommmmuunniiccaattiioonn  

Communica on is essen al for agencies that provide border-related services, individuals 
and companies that use the services as well as individuals, companies and industry partners 
who are required to comply with Sri Lanka’s requirements. 

A single informa on gateway is essen al for managing communica ons to ensure clear, 
consistent messaging through a range of relevant channels (internet, intranet, informa on 
lea ets and SMS messaging). With the large number of agencies undertaking border 
func ons and the ability to use digital modes of communica on, those external to the 
Government of Sri Lanka should be able to nd all relevant informa on without having to 
rely on knowledge on agency func ons. Rather, users of the informa on should be able to 

nd what they need through func on naviga on and search. 

44..77..33  CChhaannggee  MMaannaaggeemmeenntt  

Key to e ec vely managing any border environment is the ability to adapt to changes in 
environment. These include: 

Fast responses to immediate threats or risks (reac ve changes) 
Evolving policies and opera onal environments in response to planned changes 
(proac ve changes). 

An integrated change management plan should be developed, adopted, implemented and 
monitored to enable changes to be e ec vely managed. All proposed changes to the border 
environment will consider the impact on exis ng legisla on, policies, processes, procedures 
and infrastructure as well as costs, training and communica on requirements.  

44..77..44  MMoonniittoorriinngg  aanndd  RReeppoorrttiinngg  

Monitoring the integrated border management environment is integral to con nual border 
management oversight and improvement. Integra on of this func on will enable 
monitoring of the e ec veness of integra ng border management and help inform further 
changes to enhance various components of border management. Benchmarking the exis ng 
border environment (pre-integra on) will assist in assessing the impact of an integrated 
model. 

An integrated monitoring and repor ng unit will work with the NBMC to provide those 
managing the border environment with a strategic view of border opera ons, the e ect of 
working under an integrated model and an indica on of any security or facilita on 
concerns. 
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44..88..11  FFiinnaannccee  

Funding under the new integrated border framework will require considera on to provide 
for shared services and management. Speci c integrated border ini a ves will require cost 

es mates for ini al set up, with an integrated border management funding stream required 
for ongoing opera ng costs.  

Revenue collected through exis ng channels must be maintained. Agencies will regularly 
review services provided and fee structures to ensure fees and tari s are: 

Revised and updated to re ect the costs of providing services 
Introduced for new services where required 
Collected and receipted in a manner that upholds the integrity of the Government of 
Sri Lanka. 

44..88..22  PPoolliicciieess  

Each agency with direct involvement or interest in the border develops its own policies that 
t within its legisla ve framework. A list of legisla on relevant to the border context is listed 

in Appendix 2. The forma on of the NBMC is a step towards fostering collabora on among 
agencies on border-related policy ma ers to monitor the impacts on the government’s 
strategic goals. 

To ensure policies meet government needs and keep pace with current border trends, it is 
essen al legisla on is revised and updated periodically. An integrated policy unit will work 
with the NBMC to ensure there are no overlaps or contradic ons, policies are aligned with 
border-related legisla on and that there are no policy gaps leaving the country exposed to 
risks. 
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APPENDIX 2: BORDER LEGISLATION
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